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You Experience

You Experience

• Face to Interface

• You’re Something Spatial

• Internet of Twins

• I Feel for You

• No Experience

Invisible Infostructure

Invisible Infostructure

• Cloud Encounters of the Third 

Kind

• Everything, Everywhere, All At 

Once Connected

• Ops, AI Did it Again

• Simply the Edge

• Ok Qompute

Applications Unleashed

Applications Unleashed

• Honey, I shrunk the 

Applications

• When Code Goes Know

• App = A Robot

• Little Green App

• Chat is the New Super App

We Collaborate

We Collaborate

• My Identity, My Business

• Autonomous Agent Alliance

• Synergy2

• Your Business is a Mesh

• Economy of Things

Thriving on Data

Thriving on Data

• Data Sharing is Caring (But Take Care!)

• Power to the People

• AI Meshed Up

• Net Ø Data

• The Thing with Data

Process on the Fly

Process on the Fly

• Whole Lotta Fusion

• Micro Process Magic

• Ctrl-Alt-Human

• Cant’t Touch This

• Autonomous Enterprise

Balance by Design

Balance by Design

• Technology ϵ϶ Business

• augment ME!

• Do Good, Do Less, Do Well

• Be Like Water

• No Hands on Deck

• Trust Thrust

• Real <-> Smart
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As the cloud frontier expands, businesses are having their 

own close encounters with a whole new kind of IT. It's 

driven by industry clouds, specialized AI setups, and a 

galaxy of embedded tools. The new cloud isn’t just about 

storage and compute; it's about sovereignty, sustainability, 

and an increasingly diverse mix of deployment options. 

With a focus on net zero operations and dynamically 

optimized workloads, this wave not only enhances 

operational efficiency but also reduces carbon footprints. 

The new kind of cloud brings speed, agility, and laser-

focused compliance. It’s time to answer the call, adapt 

smart, and make your own cloud encounter a 

transformational journey, not just an alien blip.

With the cloud evolving and maturing, it's time to create a new, smart mix 

of sovereignty, sustainability, agility, deployment options and specialized 

capabilities

Daniel Koopman
Expert in Residence

Cloud Encounters of the Third Kind

Scan to read more



Cloud Sovereignty Framework
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Know what? Today, creating high-quality code is easier than 

ever thanks to API catalogs, pre-built templates, 

automation, and advanced low/no-code platforms. With 

generative AI, both professional developers and business 

users can now leverage language models that write code 

with the finesse of the best engineers. This technology 

enhances productivity and serves as an incredible learning 

tool — all through dialogue in natural, everyday language. 

It's exactly what an ambitious tech-driven business needs. 

However, an expert's oversight is crucial before releasing 

AI-generated applications. After all, AI is a co-pilot, not the 

pilot, as the saying goes: you know it when you see it.

When Code Goes Know

Pair programming with an AI assistant boosts coding productivity and 

quality; it also accelerates learning curves — if you know what you’re doing

Ludovic Toinel
Expert in Residence

Scan to read more
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Collaborative data ecosystems are transforming the way 

organizations share, innovate, and thrive — even alongside 

competitors. Think of it as everyone bringing their best to 

the table: data that’s secure, consumable, and shared in 

real-time. What works externally can also boost 

collaboration within. But with generative AI raising the 

stakes, there’s no room for shortcuts. Data integrity, 

privacy, and authenticity are non-negotiable. Both 

providers and consumers of data products must take 

responsibility to avoid missteps and ensure compliance. The 

result? A smarter, faster, and more connected ecosystem —

where everyone has a seat at the table. Can we get a Like 

for that?

Collaborating in data ecosystems gets more value out of data, both 

internally and externally, as long as it’s done with care

Rajashree Das
Expert in Residence

Data Sharing is Caring (But Take Care!)

Scan to read more
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‘Agentification’ brings a powerful new leap towards 

autonomous, self-driving businesses. Incorporating AI into 

the equation elevates mechanistic automation by not only 

enabling mimicry, but augmenting human intelligence with 

additional agentic players. This Human/AI agents combo 

not only jazzes up how we work but also fully reshapes our 

work processes and organizational structures, 

fundamentally altering the landscape of business 

operations and daily life. As AI continually optimizes the 

autonomous and unattended ‘lights out’ enterprise, it 

fosters harmony by blending the capabilities of humans and 

technology, creating a new level of synergy that drives 

innovation and a refreshed corporate purpose. Hitting all 

the right notes!

Harnessing AI, the autonomous and unattended ‘lights out’ enterprise 

continually optimizes itself, bringing harmony and blending capabilities

Alex Bulat
Expert in Residence

Autonomous Enterprise

Scan to read more
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Capgemini is a global leader in partnering with companies to transform and manage their
business by harnessing the power of technology. The Group is guided everyday by its purpose of
unleashing human energy through technology for an inclusive and sustainable future. It is a
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Established in 1987, Capgemini University is the Group’s investment into employee learning 

and self-development, offering training to all of its employees worldwide through its 

international and local learning centers, virtual classrooms and e-learning programs. With 

the driving goal of turning potential into value, Capgemini University embeds a culture of 

continuous learning into day-to-day operations with a constantly updating digital learning 

strategy to be future ready for the challenges of today and tomorrow. In 2020, the 

University delivered well nearly 10 million learning hours to over 230,000 employees.

About Capgemini University

Get the Future You Want | www.capgemini.com
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From factory floors to personal assistants, AI agents are 

stepping out of the shadows and putting on a human face. 

These agents don’t just work for us — they work with us, 

making interactions as natural as a conversation with a 

friend. Whether managing complex tasks in fintech or 

guiding customer decisions, they relate to us on our terms, 

building trust and transforming how we connect with 

technology. The result? A seamless partnership that feels 

less like talking to a machine and more like teaming up with 

an ally. Something we'd all like to face.

When AI agents look, sound, and act like us, interaction feels as natural 

as human-to-human

Carolina Sanchez Hernandez 
Expert in Residence

Face to Interface

Scan to read more









Terminal Velocity
Technology is advancing in both capability and the 

degree of physical autonomy which we grant it; this 

velocity impacts our responsibilities, including 

safety, security, and ethics.

Autonomous cars, drones, and humanoid robots are 

leaping into the real world, powered by agentic AI 

and new design principles. The challenge is not to 

stop the jump, but to steer it - aligning regulation, 

assurance, and ethics with the speed of innovation. 

With the right parachute, momentum turns from 

freefall into lift, carrying us toward safer mobility, 

smarter infrastructure, and more resilient societies.







Language Of Life
AI is accelerating biotechnology innovation; reshaping 

how discoveries are made, protected, and 

commercialized

AI is learning to speak biology’s native tongue; and it’s 

not shy about improvising. Generative models design 

antibiotics that outsmart resistance, craft antibodies 

and proteins from scratch, and accelerate mRNA 

therapies at a pace human researchers can’t match. 

Whole new design spaces are opening up, with 

foundation models remixing DNA, RNA, and proteins 

into novel forms of treatment. This new fluency also 

rattles the old rules of biotech IP, where patents may 

no longer hold. The result: a biotechnology industry 

that doesn’t just read the Language of Life: it’s starting 

to write its own verses.



• De novo antibodies (Chai-2)
AI models design entirely new antibodies from scratch, 
dramatically speeding up the creation of therapeutic candidates

• AI-designed antibiotics (MIT)
Generative models screen millions of molecules to propose new 
antibiotics capable of fighting drug-resistant infections

• OpenCRISPR-1 (Profluent)
An open-source CRISPR enzyme created by AI, challenging 
traditional IP models and expanding access to genome editing

• Biological foundation models (Evo 2, 

AlphaFold successors)
Large biological models that understand DNA, RNA, and proteins, 
enabling prediction, design, and discovery across biology

• mRNA design LLMs (GEMORNA)
Generative models that optimize mRNA sequences rapidly, 
accelerating development of vaccines and therapeutics.











Flow 
Velocity

Flow 
Time

Flow 
Efficiency
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