
The future of digital 
transformation
Prof. dr. STIJN VIAENE
Vlerick Business School
& KU Leuven





10 trends for digital transformation 



ALAN KAY 

Point of view is 

worth 80 IQ points.





The future of digital transformation

© Stijn Viaene, Vlerick Business School



1

hope

The future of digital transformation

© Stijn Viaene, Vlerick Business School



1 2

hope scope

The future of digital transformation

© Stijn Viaene, Vlerick Business School



1 2 3

hope scope cope

The future of digital transformation

© Stijn Viaene, Vlerick Business School



I hope that the future of digital 
transformation will be about 

digital transformation.
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Actively looking to see the endless flow of 
digital opportunities and threats out there
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Ready to respond in strategic ways

Actively looking to see the endless flow of 
digital opportunities and threats out there

Being comfortable with the continual 
organisational change this will bring
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AI is not ‘just an enabler’; 
it is driving, it is shaping.
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scope

The future of digital 
transformation will be the future 

of organisations.
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The future of digital 
transformation is about 

leadership.
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Which leader will 

you be in that 
future?
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Thank you for your 
attention
Prof. dr. STIJN VIAENE
Vlerick Business School
& KU Leuven
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