





% of requirements covered
% of code covered

% of test cases executed
% of test cases passed

# of open defects
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To abjure To re ject

Limpid Clear; transparent
Tantamount  Equivalent in value
To proscribe To condemn, to outlaw

Officious Offering unwanted services









Defect Percentage = # defects
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50% (and higher) Passed
65% (and higher) With Honor (Cum Laude)

75% (and higher) With Great Honor (Magna Cum Laude)
85% (and higher) With Highest Honor (Summa Cum Laude)
50,2% Not Passed
32,6% Passed e
10,7% With Honor

5,9% With Great Honor
®0,6% With Highest Honor

Source: Vlaams Instituut voor Economie en Samenleving ism KU Leuven
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To become an MD, only 60% is required h
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The 50 Worst Cars of All Time

As the North Amerncan Infemational Auto Show kicks off in Detro
critic and syndicated colummnist for the Los Angeles Times, look at
o Tweet 9 F+1 112 ﬁ.’ihare

1971 Ford Pinto

They shoot horses, don't they? Well, this is fish in a barrel. Of
course the Pinto goes on the Worst list, but not because it was
a particularly bad car — not particularly — but because it had
a rather volatile nature. The car tended to erupt in flame in
rear-end collisions. The Pinto is at the end of one of
autodom's most notorious paper trails, the Ford Pinto memo ,
which ruthlessly calculates the cost of reinforcing the rear end
(%121 million) versus the potential payout to victims ($50
million). Conclusion? Let 'em burn.
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Introducing...

The Cone of Quality "™
Budget ¢————=
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Inverse of

Scope
More time - possible higher quality

Higher budget - possible higher quality

Increased scope - possible lower quality




The quality we hope for
The quality we get




Requirements




Requirements
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The quality equilibrium

What the business wants

to pay What you have
for quality to invest
in quality
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Thinking Risk

Being Afraid
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Attractive Quality
= Delighters

One Dimensional Quality
= Satisfiers

Must Be Quality
= Dissatisfiers
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Step | Detevimine the vequivervents

Featuve

Relative Berefit

Relative Penalty

Value

Value %

Registvation Nodule

Update content

Facebool- Integvation

Custorney nnigvation

New looK- and feel




Step 7. Pssess the Benefit

Featuve Relative Berefit | Relative Peralty Value Value %
Registvation Nodule |
Update content S
Facebook- Integation b
Custorney nnigvation S
New look- and feel 7
Total: H




Step 3 Assess he Penalty

Featuve Relative Berefit | Relative Peralty Value Value %
Registvation Nodule | 3
Update content S 5
Facebook- Integyation b S
Custorney nnigvation S 3
New look- and feel 7 Y
Total: H 2




Step 4 Calculate the Value

Featuve Relative Berefit | Relative Peralty Value Value %
Registvation Nodule | 3 H
Update content S 5 3
Facebook- Integvation b S \
Custorney nnigvation S 3 5
New look- and feel 7 Y |
Total: 4 (e H7

Value : Berefit + Penalty




Step S: Caloulate the Value %

Featuve Relative Berefit | Relative Peralty Value Value %

Registvation Nodule | 3 H 8ol

Update content S 5 3 X

Facebook- Integration b b) ll HO

Custorney migvation S 3 B 17,02

New look- and feel 7 H | 3HO
Total: 4 (e H7

Value % : Value / Total Value




Step b: Pssess the Relative Cost

Featuve Valve % | Relative Cost | Cost% | Relative Risk- | Risk- %
Registvation Nodule 891 [/
Update content 7ol 10
Facebook- Integvation |  73H0 H
Custorney nnigvation 1702 3
New look- and feel 3H0 5
Total: 7]




Step 7- Caleulate the Cost %

Featuve Valve % | Relative Cost | Cost% | Relative Risk- | Risk- %
Registvation Nodule 59l [ THI
Update content 7ol 10 T
Facebook- Integvation |  73H0 H U3
Custorney migvation 1702 3 I
New look- and feel 13H0 5 1403
Total: 7]

Cost%. : Relative Cost / Total Cost




Step 8: Pssess the Relative Risk-

Featuve Valve % | Relative Cost | Cost% | Relative Risk- | Risk- %
Registvation Nodule 59l [ THI 7
Update content 7ol 10 T 4
Facebook- Integvation |  73H0 H U3 Y
Custorney migvation 1702 3 I 10
New look- and feel 13H0 5 1403 5
Total: 7] 15




Step 4: Caloulate the Risk- %

Featuve Valve % | Relative Cost | Cost% | Relative Risk- | Risk- %

Registvation Nodule 59l [ THI 7 7H

Update content 176k 10 704 4 428

Facebook- Integvation |  73H0 H U3 Y 425

Custorney migvation 1702 3 IN 10 351

New look- and feel 13H0 5 1403 3 1857
Total: 7] 15

Risk-%% : Relative Risk- / Total Rigk-




Step (0: Caleulate the Priovity

Featuve Vaue % |  Cost % Risk- %% Priovity | Ovder
Registvation Nodule 59l THI 7H 05% 7
Update content 170l 704 428 0SH 3
Facebook- Integration 0H0 43l H,25 050 l
Custorney migvation 702 Il 35,11 0,% )
New look- and feel 3HO 140 1857 OHO H

Priovity: Value % / (Cost % + Risk- %)
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Twitter: @mpilaeten

LinkedlIn: linkedin.com/in/michaelpilaeten/
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michael.pilaeten@ctg.com




